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Abstract. Topic will be about sales strategy that is a plan by a business or
individual on how to go about selling products and services and increasing profits.
Sales strategies are typically developed by a company's administration, along with
its sales, marketing and advertising managers.

18 proven tactics that work in any industy. Any action you take take to put
your sales into actions is a sales tactic. It is how you deliver your message to
consumers.

A sales strategy is the positioning strategy of your products to gain competitive
advantage in the market. It is all about making a decision - how and to whom to
sell the product, and setting long-term sales goals. It also develops methods for
sales professionals to communicate with different types of clients in an appropriate
manner.

Implementation is critical as it determines the success of your sales strategy.
This includes achieving the set goals, while maintaining readiness and flexibility
for new opportunities. Good implementation involves setting and evaluating
monthly and weekly goals based on a long-term strategy.

Sales specialists represent a special link between the company and its

customers. They provide quotes that meet the specific needs of the user and at the
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same time provide the company with important market information. For many
customers, sales specialists are directly the company. Pay attention to the quality
of their training. Set realistic daily and weekly goals for them. Also make sure their
remuneration is adequate.

And in the end, golden rule of sales that is sell to other people the way you
would like to be sold to. Because its not about what you sell, its about how you

sell.

Keywords: sales strategies, sales specialists, critical implementation, competitive

advantage, communication.

359mggbgdYeo oEgHsd@s:

1. https://businesshub.ge/ge/dashboard/crm g50sdm{dgdveos 25.01.2020
2. https://www.roigroup.ge/effective-sales-str/ 35qs9m{dgdeos 25.01.2020
3. 3m3306Lo @. - 35903900 B56MEH0350. 3580339 Mds 3oeo@®s L. 2018.

305


https://businesshub.ge/ge/dashboard/crm
https://www.roigroup.ge/effective-sales-str/

